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This course provides the methodological basics and best practices necessary for IT Portfolio Managers to successfully use Hopex IT Portfolio Management.�
You will be able€to get€full€visibility on your IT landscape by building a complete inventory of IT assets (applications & technologies),€optimize€your€current€IT assets for€costs,€lifecycle€and agility and standardize your technology portfolio to mitigate obsolescence risks.











Course information

University

Learning goals

At the end of this course, you will:

·€Analyze IT assets' strategic significance.

·€Gain insights regarding upcoming obsolescence.

·€Gather costs of IT assets and rationalize the inventory.

·€Use AI to manage application performance.


